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Hell o and welcome to the

Ndi
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quarterly newsletter that we hope will be worthwhile and informative and

look forward to receiving your thoughts and feedback accordingly.
Is it just me or did 2011 really fly by?

It certainly has been an eventful 12 months for those in the insurance industry with numerous
disasters and incidents that have caused plenty of dramas that have cost insurers a considerable
amount of money. Those that will affect us include:-

January Floods 1 South East Queensland

In Queensland nearly 70% of the state was affected by the heavy rains and subsequent flooding
that occurred in Brisbane, Ipswich & Toowoomba. Whilst the industry copped plenty of flack over
t he def i ni tinsubance compaifies arobeliévied to have paid out in excess of $2.4Bil-
lion in claims.

February - Cyclone Yasi, North Queensland

Cyclone Yasi crossed the coast near Cairns on 2 February 2011. This being the first category 5
cyclone to hit the coast since 1918, it caused widespread damage to areas between Cooktown &
Townsville. The damage bill is estimated @ being more than $1.3 Billion

February - Earthquakes in New Zealand

It is estimated that the total cost of the various earthquakes that took place in Canterbury New
Zealand will exceed $NZ20Billion. Whilst not all companies in Australia will be directly affected,
indirectly they will all feel the pain with higher reinsurance costs moving forward.

March Tsunami - Japan
This is believed to cost the global insurance sector well over $300Billion and will take many years
to finally resolve.

Well, thankfully, it has not been all bad news! Here at Waratah we have had some staff & opera-
tional changes and, whilst it is safe to say that business conditions are challenging for everyone,
2011 has been a pretty good year.

InJuly 1

* Elizabeth Khalil joined us to assist with our client service as well as general office duties.
Elizabeth brings many years experience to the company having worked previously for both inter-
national & suburban brokers.

* After 12 years living at Peakhurst Heights, |
nulla.

finally took the

In October 1

*Me e n ydurggest daughter, Amarise , graduated from Macquarie University with a double
degree in Bachelor of Applied Finance and Bachelor of Commerce majoring in Professional Ac-
counting.

*Thel4"edi ti on of the AWaratah Gol f
of KPD being the overall winner. It was again a great day attended by some of our clients & sup-
pliers.

And more recently, Simon and his wife Annisa had the pleasure of welcoming their second
child, Georgia, into their family.

Wel |l that dés enou,sdonbehatf ofalltne stafff at Waratahw would like to wish
you all a very happy Christmas and prosperous new year.

Please enjoy the newsletter.

Brett Thornthwaite
Managing Director

il i f-esty

Day oPauv@oble hel d



HOW TO SURVIVE -
A DISASTER

Anticipating the worst and planning beforehand to deal with disasters
is not being unduly negative. For any business, visualization and
anticipation of the fAworst caseso I

and planning. It should be as important as developing a business plan
or preparing a budget.

Identifying and managing disasters & risks usually consists of four
steps:

STEFQ IDENTIFICATION STEFG PREPARATION

Il dentify the possible A
on how to deal with them should they occur.

STEFQ EVALUATION

Evaluate what strategies and actions you can
successfully employ t
occurring in the first place.

a z a inform all s@fhoflthedisaster prevgntion plans
and risk management strategies and prepare
them to deal efficiently with their consequences.

STEFQ RECOVERY

Decide on the best methods or strategies that will

vV 0 i @nablelthe busindss B 8ucogssially recoverfrom
the effects of the disaster quickest and with the
least amount of disruption.

(0]

TOP 5 TIPS TO BEST HELP YOUR BUSINESS SURVIVE A DISASTER

4. Back Up Your Systems _
l ) ' i ccurred, recovery IS
SRS Concr'ete Rlswkitwsgsc?us worst case In times where dlsa_stfeorrsmhaa:i\genoand i 444 S e
. i . . n
T(r:]ésn:r\i/:évaer?dctohrgl?gsggctive strategies to counteract ?é);tr g;f(f;guzivghen n; T 8 efs '
S iti 1 - . - O
. Ao Pl DS lv backing up and saving CopIes _
disasters, losses and calamities. . d operate, correctly ba . - csof
e files on an identical system OIfS| e

e UnderStOOd_ D o ke i jon risk, and documents and files e
ity A5 yourff me’tm‘a‘grés‘;’f'c?: %;T;'lﬂso)n =g enable your IT people to get you back up
security risk. (Refer 1o pa b

much quicker.

AR C l ture Within
R (1 o (T ERRAS: e eSrT‘FaﬁeSO%tTr%thhtlnsurance

i ' i that can seriously af K
have been avoided with the implementation of the right e strategies that are P T s
processes & decisions.

fsidgwha ®t e r 0
recovery frqthenzmhom_s B
insure (transfer the r!slf<), whg\t dtgc?s\,liglr? act:noc: r\zlavctly
Gy - omes an informe : )
¢ Pla'm = Yo.ur s reco ! ?an IR e accept 5§ ssets, liabilities and cash flow will
L e e ts that the insuring yout 8522 & e one of 30% that will survive
the expected time and additional cos| S t S enable Y bHSQ\esi' tgl e oy of 3086 that will Survive,
. | | ° ; i ajor disaster:
business IS likely U L T tior atfering ‘
Without a proper plan, many buglnesses Y\”" jeopa For =y S S AN
t heir future with fAseat O
the time of crisis.

If you would like more information on Risk Management Plans, Disaster Recovery
Strategies and Occupational Health & Safety issues, please contact our office.
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CLIENT PROFILE

KPD PTY LTD

How did the company start?

The company started in December, 1969 with Ken (father), Paul and David as Directors
and Shareholders. The company commenced initially carrying out construction work but
eventually, due to financial problems, closed its construction side and continued
carrying out detailed joinery work. In 1984 K.P.D. was introduced to @ leading laboratory
architect, Brian Griffin, and from that time have concentrated on supplying laboratory
furniture to the Australian market as well as some involvement overseas in the Middle
East, the Philippines and Indonesia.

K.P.D. supplies laboratory furniture, both through our Space Lab System Furniture as
well as architect designed furniture. We also regularly assist in the design process as
well as providing suitability of materials, etc.

e What products & services do you offer?

Who do you offer them to?
K.P.D. supplies to Universities, Research Eacilities, Hospitals, Education Facilities, etc.

What makes you stand out from your competitors?

Because K.P.D. specialises in Laboratory fitouts we have the experience and expertise
to provide a complete service from design through to installation. Also our Space Lab
System Furniture provides a flexible and sustainable solution for both builders and

end users. Our system furniture is quick to install allowing builders to complete their
projects on time and within budget.

Currently K.P.D. has a record order book and we believe that this will continue into the
foreseeable future.

What made you choose us as your broker?

We chose Waratah Insurance Brokers to look after our insurance needs over 20 years
ago. Brett Thornthwaite was our broker at Livingstones and was providing us with
excellent service. When he advised us that he was going 10 start up Waratah, it was
only natural that we would follow him and we have no regrets doing so.

e How do you see the current business environment?

What do you like about us?
The friendly and prompt service, personalized attention and competitive rates make
Waratah the outstanding choice for all our insurance needs.

If any clients of \Waratah are looking to build a new laboratory or refurbish an existing
one should look no further than K.P.D for a competitive solution to their needs.

Eavid Goble 62 Blackshaw Avenue,
PD Pty Ltd Mortdale NSW 2223
www.kpd.com.au (02) 9570-8166

WARATAH INSURANCE BROKERS PTY LTD DECEMBER 20
11




PRODUCT PROFILE

P.4

MANAGEMENT LIABILITY
INSURANCE

WHAT IS IT & HOW IT CAN PROTECT YOU?

Also known as Directors & Officers Liability Insurance, it is generally accepted as Financial Loss sustained in the
course of the general management of a company and includes various elements of business operationsd
Shareholders, Suppliers, Customers, Employees, Competitors and Regulators.

Even with a skilled and experienced management team, some companies encounter unanticipated threats or
risks that, due to their complexity or nature, are better off mitigated through insurance protection.

The potential of being sued has increased dramatically. A report from Chubb Insurance shows the following

claims statistics:-

CLAIMS SOURCES

48% come from Employees;

43% come from Government Regulators;
5% come from Shareholders;

2% come from Customers;

2% come from other sources

CLAIMS TRENDS

42% come from Employment Practices;
30% are Directors & Officers Claims;

19% come from Employee Crime;

7% are Statutory Liability Fines & Penalties;
2% come from other causes

Below are some claims examples that illustrate the potential of incurring a loss that would be covered by a

good Management Liability Insurance policy.

EMPLOYEE THEFT

Facts: A medium sized retail business with

multiple locations found that a store manager was
skimming Cash transactions and only banking a por-
tion of cash takings over an 18 month period.

Outcome: Insurers paid out $116,000 in excess of
the policy deductible.

EMPLOYMENT PRACTICES LIABILI

Facts: An advertising agency with 23 staff advertise
for an Account Manager position and interview 5
candidates

are interviewed. An aggrieved applicant complains to
HREOC about not being selected.

Outcome: Insurers settled for an amount of $20,000
plus costs of $11,000.

DIRECTORS & OFFICERS LIABILI

Facts: A retailer advised one of its suppliers it
should increase inventory because business was
expected to increase significantly. Business did in-
crease for the retailer but they decided to use an-
other supplier. Original supplier sort damages
against the retailer.

Outcome: Insurers paid $500,000.

STATUTORY LIABILI

Facts: An employee of a snack food manufacturer lost
their arm after being pulled into the blades of a dough
cutting machine. Workcover found that a guard device
had been removed & a safety mechanism disabled.

Outcome: NSW Industrial Relations Commission fined
the company $120,250.

CRISIS CONTAINMENT

Facts: A cookware manufacturing company became

aware that it had produced a 30cm saucepan lid which

was susceptible to cracking when exposed to high
temperatures. The company sent out a press release

to recall the faulty product. Although the recall of this
potential product wasonly5%0f t he company
revenue, the whole experience had the capacity to

lead to a chain of events which could set in motion the
recallofupto50% o0of t he companyd.s an

Outcome: The Company incurred $45,000 in

retaining the services of an external crisis

management company to oversee the recall and to
ensure that any damage to tt
was minimal. In the circumstances, the insurer

deemed that the crisis containment extension of the

policy was enlivened and reimbursed the company the

full amount of the $45,000.

For those of you that do not yet have this as part of your insurance protection, please contact our office immediately to discuss the benefits and costs.
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WHAT IS THE LATEST IN OH&S P.5
AND HOW IT AFFECTS YOU

Australian businesses have very little time to ensure their policies, structures and protocols adhere to the new work
health and safety (WHS) laws, which commence on 1 January 2012 .

Under the new laws, officers T such as directors or secretaries of companies- i could be personally liable for
substantial fines of up to $600,000 and/or up to five years' imprisonment if they recklessly breach their duty to exercise
due diligence and it results in, or exposes a person to, serious harm.

The purpose of the new health and safety laws will:
* Ensure a consistent level of safety exist for all Australian workers
* Reduce compliance costs for employers who operate across multiple states and territories

* Provide larger resources available of common OH&S information

The new harmonised laws will raise the safety bar across all industries, and those businesses that are able to embrace
them effectively can distinguish themselves from the rest of the market.

Under the new laws, your role and responsibilities may change from what they are currently under NSW OHS
legislation. Some of the main changes are:

T h e tpersomcodducting a business or undertaking O6(PCBU) will replace employer and includes corporations,
associations, partnerships, labour hire businesses and franchisees;

The tworkemd 6wi || replace empl oyee and,apprectices, dutworkersntichieepsework e n
experience and volunteers
The con©Offigegtd dfncd udes the Introduction of .a positive dut

Others in the workplace, such as visitors, will also have responsibilities.

As a PCBU, you must ensure the health and safety of everyone in your workplace so far as is reasonably practicable
taking into account:

* How likely a hazard risk is to occur

* How serious the risk is (the consequences)

* The knowledge and experience of the people involved (including what they ought to reasonably know)
* The availability and suitability of ways to eliminate or minimise the risk

Of critical importance will be the ability to effectively manage the expanded laws as they require consultation on safety
matters to extend beyond workers to suppliers, manufacturers, contractors and other organisations affected by the
operations of your business.

The principles will remain largely the same; meaning that, if you are a PCBU, consultation will need to involve:

* Sharing of health and safety information

* Providing workers with reasonable opportunity to express their views and raise health safety concerns

* Taking the views of workers into account

* Inclusion of workers in decision-making processes and advising them on the outcomes in a timely manner

The new arrangements contain specific provisions for when consultation is required and as a PCBU you will need to
consider all workers in your workplace remembering that this term will now cover more than just employees.

For more information on the new Work Health & Safety laws, please refer to:
http://www.safeworkaustralia.gov.au
http://www.workcover.nsw.gov.au/NEWLEGISLATION2012/Pages/default.aspx

If you need any assistance on this matter or for any further information on Workers Compensation and Occupational
Health & Safety issues, please contact our office.

If you need any assistance on this matter or for any further information on Workers Compensation and
Occupational Health & Safety issues, please contact our office.
Kylie Archer, Client Services Manager - Employers Mutual
Employers Mutual is our preferred workers compensation scheme agent delivering case management and policy services for NSW employers.

Employers Mutual Consultants are able to tailor a range of services to assist and support employers to manage their workplace health and safety risks
and minimise workers compensation costs. Further information may be found at www.employersmutual.com.au.
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